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Training Fiche Template
	Title 		
	Business models based on flexible organizational structures - implementation of new technologies, digitization strategy

	Keywords (meta tag)
	Business models, flexible organizational structure, new technologies, digitization strategy 

	Language
	Polish/ English

	Objectives  / Goals / Learnig outcomes
	· Learn what the business model is.
· Learn the key elements of the business model.
· Learn what flexible organizational structures are all about.
· Learn how new technologies and digitization strategies can be implemented.

	Training area: (Select one)  

	Online / Digital Marketing / Cyber-Security
	

	E-Commerce / Financing
	x

	Digital Well-Being
	

	Smart work / Digital Nomads
	

	Description
	The Business model is the basis for the operation of most companies. Every company bases its operations to a greater or lesser extent on a business model. Every business activity should have a specific purpose. Analysing the period of the Covid-19 pandemic and planning for the future, one will come to the conclusion that many assumptions about the nature of business have lost their rightness. The pandemic revealed vulnerabilities in many dimensions. It has affected healthcare, education, transport, business, commerce, technology, the financial sector and social systems, forcing a review of basic assumptions and the principles, processes and technologies that support them. 
Reducing risk, however, is only half the battle. We still need to develop business models that are not only resilient to disruption, but also enable to get innovation started and to take advantage of value. To achieve this, we also need to use the experience gained to shape new markets, new product and service offerings, new revenue streams and, most importantly, new value for a connected world after the COVID-19 pandemic.
The structure of an organization is a way of formally defining the relationships and dependencies between its participants, it is a very broad concept. There are many types of it distinguished by different criteria.

It is important to understand that there will be no 'new normality'. Instead of this, we get the opportunity to analyse these sensitive areas in current business models with this experience in mind and use the new knowledge to build more modern and resilient organizations
The biggest challenge of digitization is the first obstacle to overcome: early implementation. Companies should realize the added value and opportunities that digitization brings.

	Contents arranged in 3 levels
	1. Business models based on flexible organizational structures - implementing new technologies, digitization strategy.

1.1 Business models - basic principles
1.1.1 What is the business model 
1.1.2 Types and forms of business models 
1.1.3 Principles of felxible organizational structure
1.1.4. How to implement new technologies and digitization strategies.


	Self-evaluation (multiple choice queries and answers)
	
1. What is the business model?
        a. It is a long-term plan to increase the operating profit of a company.
        b. It is a short-term plan to boost the operating profit of an enterprise
        c. None of the above

2. Aspects of business models‘ types: 
a. Strategic
b. Sector
c. Horizontal

3. The criteria of the basic type of organizational structure include:
a. Flat structure
b. Linear structure
c.    Task - based structure

4. One of the biggest challenges of digitization are?
a. Speed and flexibility
b. Slowness and schematic nature of operations
c.    None of the above

5. What is the acronym for "business digitization strategy"”?
a.    DBS.
a. DDS
b. ABS


	Toolkit (guidelines, best practices, checklist, lessons learned…) TO BE USED BY CTS / CASE
	Name	
	

	
	Description
	

	
	Link of interest
	

	Resources (videos, reference link) 
	



	Related material
	


	Related PPT
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